Top Priorities

You really cannot make plans, set goals, or write a mission statement without first knowing what your priorities are. 

Because there is limited time in the day you need to decide how to use it. Will you use it to work towards a goal or will you let it slip away.

The first thing I want you to do, even before you begin setting priorities, is complete the exercise below.

Instructions:

Take a moment and think about the four most important things in your life. In the boxes below write one of those things in each box. 

	
	

	
	


Now, imagine someone comes to your door and tells you that you must choose to remove one of those four things from your life. This person says that you do not have a choice you must choose. You may be sad to remove something so important but, look at the bright side, at least you will be able to keep the other three most important things to enjoy for the rest of you life. 

Take a pen and cross out the one priority that you choose to remove. 

How do you feel?

	

	

	


Can you live without that one thing?

	

	

	


Now, the person tells you that they have some bad news for you. 

You actually need to choose between the remaining three priorities! 

You need to eliminate one from your life. 

Sorry, you have no choice! 

By removing one priority you will have your two top priorities remaining. Now Cross-off the one you are removing from the list!

Ok, you have the top two priorities remaining. That was probably a difficult decision! 

How are you feeling about the two top priorities remaining?

	

	

	


Think about yourself over the past three to six months. Have you spent adequate time devoted to these two top priorities? YES or NO

What are a few things you have done related to these top priorities?

	

	

	


What are a few things you should be doing related to your top priorities?

These are things you have not done but would like to do.

	

	

	


If you sat down and analyzed your time over the last 3 to 6 months and ranked how you spent your time. If you ranked your activities from 1 to 10 on how closely related they are to your priorities. What percentage of your activities would be rated an 8, 9, or 10 (highly correlated to your priorities)?

75% or higher

50%

25%

